
 

 

Case History 

 

Fluids Handling, Solids Control and Waste 
Management Equipment custom-engineered and 
delivered for project in Albania, achieving 
operational efficiencies, reduced costs, and no NPT 
 

Constant client support, together with proper equipment management focused on operational 
efficiency, makes major equipment move seamless for operator in Albania. 

 

 
 

OVERVIEW 

An operator awarded Newpark a contract to provide a complete package of services including drilling 
and completion fluids, solids control equipment and related engineering services in order to support 
their challenging drilling campaign in Albania. 

Newpark provided full support to the client to obtain the best possible results and efficiency in field 
operations by supplying engineered solutions with field proven results. All of the equipment packages 
were checked and tested by Newpark prior to mobilization to the field.  

 

CHALLENGE 

The main challenge for this project was the lack of established infrastructure to support oil and gas 
operations. The fluids equipment and processes had to be designed so that drilling waste generation 
was minimized at the location. 

Mobilization of all the equipment to the Newpark warehouse in Albania was challenging due to customs 
and related importation/transport protocols, as well as the tight schedule required to complete 
commissioning. In addition, Albania is a non-European Union (EU) country, and all the equipment 
originated from within the EU. 
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SOLUTION 

Supply chain optimization, facilities development and operations management had to be carefully 
planned to ensure the project was efficiently and safely executed. 

Newpark successfully delivered, operated, and managed the equipment packages and consumables 
below during the drilling campaign: 

 Several modular decanting centrifuge packages to maintain drilling fluid parameters in the 
required range 

 Modular automatic dewatering package to condition fluids and minimize waste  
 Heavy-duty conveyors package to convey drilling cuttings from shakers to skips 
 WBM cuttings drying pack and SBM cuttings drying pack, sized to manage all drilling conditions 
 Several high-mixing capacity LMP’s able to work 24/7 to store, mix and transfer all types of fluids 

to support drilling activities 
 Centrifugal pumps package for high flow rate water transfer 
 Completion fluid filtration package and consumables 
 Chemical injection pumping package 
 Shale shaker screens 
 2 LMPs dedicated for SBM and K-Formate RDF storage and conditioning  

By working on a proactive maintenance schedule, no NPT due to equipment failure was achieved. This 
included constant equipment monitoring and an optimized supply of spare parts and consumables. 

 

RESULTS 

Newpark’s constant client support, together with proper equipment management focused on operational 
efficiency, guided the client in choosing Newpark for the campaign. 

The modular decanting centrifuge packages allowed full flexibility in all operational conditions, from LGS 
removal to barite recovery and dewatering operations, ensuring maximum efficiency. 

Centrifugal pumps for water transfers operated problem-free, over a range of parameters. 

The cuttings conveying packages were engineered to meet specific site layout and performance 
expectations, ensuring reliable and safe operations under all anticipated conditions. 

The high-mixing capacity LMP’s managed to support the rig mixing and transfer system, while also 
processing the fluid as required by the operator. 

No NPT related to Newpark-managed units was registered.  This was achieved by employing proactive 
maintenance, constant equipment monitoring and control, and optimizing spare parts and consumables 
stock control. 

As a result of this planning and seamless execution, Newpark was recognized by the client as the “Best 
Service Provider” (under 100,000 working hours). 


